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 The Network unites individuals who share values and
work together to provide comprehensive solutions to
complex problems.

 They celebrate accomplishments together, gaining
social capital through their shared experiences.

* They were brought together by a charismatic individual

and share a sense of unity.
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éwhat are we proposing?

v Productive development.
v Community organization and empowerment.

v Contribute to improving the quality of life of citizens.
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WHO DO WE WORK WITH?

Small and medium-sized family farming
producers, entrepreneurs and artisans
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HOW DO WE WORK?

The 127/12 Network promotes as a work strategy the
creation of inter-institutional  (public-private) and
interdisciplinary LOCAL MANAGEMENT COMMITTEES ( or
roundtables) to strengthen local and regional development.
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Mesas de Gestion Local de la Red 127 y 12

Mesa Local Mesa Local Mesa Local Mesa Local Mesa Local Mesa Local
“Ma. Gde. “Cerrito “Hasenkamp “Camino Costero “La Paz” “Feliciano y
y El Pingo” y Aledaios” y Las Garzas” del Rio Parand” San Victor”

Mesa Local Mesa Local Mesa Local Mesa Local Mesa Local Mesa Local
“Federal” “San Gustavo “Santa Elena” “Villaguay” “San Jaime “La Paz Sur”
y Comunas” de la Frontera”
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GOVERNANCE STRUCTURE
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(Contraparte Administradora)
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WHAT ISSUES DID WE IDENTIFY?
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Discontinuous access to technical and professional assistance.

Lack of opportunities for training or updating knowledge

Need for technology adapted to small-scale production.

Individualistic vision of production and marketing.

Difficulties in Access to a sanitary calendar.

Lack of adequate infrastructure for food storage, handling and transportation.
Lack of working capital to generate stock

Limited opportunities to access credit and investments.
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Lack of access to registrations, licenses, trademarks and traceability for the enterprises.

Redi127/12
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ACTIONS
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TRAINING/
TECHNICAL ASSISTANCE
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Integral Management of Entrepreneurship

Social Networks and Marketing

Dairy-Cheese Factory

Transition to Agroecology

Technical Assistance and Training for Fairs

Information day on integrated MSW management, aimed at the municipalities of El Solar and
San Victor.

Technical Assistance and Training on Urban Solid Waste in Paso de la Laguna
Training in poultry farming: management, feeding and health of laying poultry.
Workshop/technical assistance training on bee health plans in different localities.
Training on the use of sanitary kits.

Information workshop on the Pesticides Law.

Workshop on Good Agricultural Practices (in different locations).

Workshop on the use of tools for horticulture.
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Workshop on horticulture for commercial purposes

Interchange of experiences on agro-ecological production.
Information Workshop on Aquaculture
Financial and Commercial Inclusion Tools

Beekeeping Training School
Red127/12
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NO INVESTMENT WITHOUT
TRAINIG AND CAPACITY BULIDING

» 29 Water perforations » 20 Solar panels

» 30 Sanitary kits » 2 Motor cultivators

» 1 Sweet pots and pans » 5 Semi-industrial kitchens

» Honey and wax extractor » Repair of beekeeping room

» 36 Beekeeping kits > Beekeeping genetic plan

» Beekeeping health plan »> 12 Safety kit for beekeeping rooms
» 57 Horticultural Kit (autumn-winter/spring-summer) > Trifolio seeds Nursery

» 15 Gazebos > 10 fixed stands for trade fairs

» 2 improvements to water collection systems » 43 poultry kit

» 43 Animal holding kit » 23 Fodder kit for dairy farms

i
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LOANS AND MICROCREDITS
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Performance summary up to MARCH 2023

77 projects were evaluated until March
2023 and 71 were approved
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PERFORACION
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15 productive activities assisted,
Mainly
in the beekeeping sector:
> infrastructure improvements
(special loans)
» Supplies and beehives
(microcredits).

Apicultura

57%

Then:

» Textiles and cattle raising, Bakery,
delicatessen, brewery and natural
fertilizers.

Redi127/12
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ACHIEVEMENTS
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» Emphasis on the detection of needs at the local roundtables, as the starting and end point
for actions
» Definition of credit lines and investments in a participatory manner.

» Integration of new actors.

» Improving communication between the internal and external stakeholders..
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» Cooperation in the NETWORK has been strengthened through the collaboration of other
programmes, both public and private.
» Development of different operational strategies with local participants in the context of a

pandemic. E.g ensured that food supply was maintained. (markets centralized 200 km

away)
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DIRECT TARGETS FROM 2019 TO THE PRESENT

DETAILS INTENDED/PLANNED TARGET GROUPS TARGET GROUPS REACHED IN THE
FROM THE PROJECT OPERATION OF THE PROGRAMME

Training/Technical

. 380 662
Assistance
Investments 350 599
Loans/Microcredits 150 71
TOTAL 880 1.331

Red127/12
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QUANTITATIVE ACHIEVEMENTS

» The territory includes more than 50 localities, only 4 have more than 10,000
inhabitants.

» The proposed target of the project implemented from November 2019 to March
2023, was 880 beneficiaries. The assistance achieved so far is 1331 participants.

» The project committed to train 380 people and so far, 662 persons have been
trained and we continue to plan actions according to the demand that arises.

» Investments were planned for 380 persons and due to adequate management and

interaction with other institutions, 565 persons have been assisted and we continue

Red127/12 ‘
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to work.
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» Participatory evaluation of loans has been implemented, with 71 credits delivered. Several
recipients have repaid their loans and accessed a second stage.

» There are 13 Local Development Committees, of which 11 have regular participation from
over 100 people.

» Currently, eight institutions and enterprises have joined V.K.L and BMZ, which co-finance

the project. Additionally, ten public institutions participate in the Operational Board, which

i

is responsible for project execution.
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» Project linkage with more than 50 locations:

Cerrito, Colonia Cerrito, Antonio Tomas, Curtiembre, Pueblo Brugo, Arroyo Corralito, El Palenque,
Colonia Celina, Villa Urquiza, La Picada, Colonia Crespo, Feliciano, San Victor, San Gustavo, Yeso,
Ombu, San Ramirez, Piedras Blancas, Hernandarias, El Solar, Hasenkamp, Las Garzas, Bovril, Colonia
Avigdor, Alcaraz, Villaguay, Raices Este, Raices Oeste, Mojones Sur, Mojones Norte, Aldea Farias,
Aldea Diaz, Paraje Chajari, Maria Grande, El Pingo, Maria Grande Segunda, Tabossi, Estacion Sosa,
Santa Luisa, Federal, Colonia, Federal, Banderas, Achiras, San Jaime de la Frontera, Colonia Tunas,

Sauce de Luna, Conscripto Bernardi, El Cimarrdon, Santa Elena, El Quebracho.
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» Our organization provided monitoring, technical assistance, and training to over 100
beekeepers in collaboration with the Coordination of Beekeeping at the
Government of Entre Rios and the Beekeeping Training School.

» Deliver safety and initiation kits to enable 6 beekeeping extraction rooms.

» Work articulated with the Cooperativa Apicola del Parana ( purchases honey at a fair
price from small producers for export to Germany, Spain, Canada, and Japan)

» Relocation of the truck purchased under the previous project with funding from

German cooperation.
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Sectorial articulation as a work strategy to execute
investments, training, credit lines and technical assistance:

» Beekeeping Roundtable: Beekeeping Coordination, Coadelpa, SENASA.

» Dairy Board: (Dairy farms have been improved through loans, credits, training,
and investments by national and provincial government institutions,
universities, and productive sectors).

» Health Committee: SENASA, INTA, SAFCI, Secretary of Production.

» Poultry and small animals roundtable: INTA, Senasa, SAFCI, Secretaria de

Produccion.

a2 o

Red127/12 ‘




UNA INICIATIVA . /3 fortaleciendo el desarrollo del

PUBLICO - PRIVADA L Red127/ 12 Centro Norte Entrerriano

“PROMOVIENDO EL DESARROLLO REGIONAL"

3u5\emab|lldad i
. Mariano Farall{ i

. Difusi on
& Daniel Berén
Parand

wl?

K(SPCW»\&L DAD,
& CrecinieNTO

Dmnm LAR F

(&) red127y12@gmail.com — @@red127y12 — @) red127y12 — WWW. red127y12 org



. SR b 8 T . 2 —_—
UNA INICIATIVA = f TR e fortaleciendo el desarrollo del
PUBLICO - PRIVADA s 2 =l Centro Norte Entrerriano

SUMATE Y SEGUINOS B |\/| Z 7S ‘ inseraftiche Zusammen:

und Entwicklung

Instagram:rediz7y 1

Y . 1LD
Facebook: @redizgyr2 L Y-~

Entwicklungsdienst
i

rediz7y12@gmailcom
v ‘ Verband
Comunicacitn.rediz7yi2@gmail.com e .u Kathollsches. Landvollk

a
1
[/

“PROMOVIENDO EL DESARROLLO REGIONAL" ‘

“A




